Guidelines for restoring BBNL OFC having more than 500 metre cuts.




Mandatory Points
· Reimbursement towards the material of PLB duct and OFC should be limited to current/latest tendered discovered costs of these by BSNL/PGCIL/Railtel
· PLB duct and OFC must be used of same specification
· Markers must be installed at the time of restoration
· Trenching, laying, and jointing work of PLB/OFC must be administered by applicable Engineering Instructions

Note: Please submit the details as per below given format:
	District
	Block
	Name of affected GPs
	Proposed OFC length of replacement
	Lat-Long of Both end
	OTDR reading from Both end
	Effort taken to ascertain damaged length
	Reason of damage

	
	
	
	
	
	
	
	



· OTDR Traces
· Lat-Long of Route



Joint inspection by BBNL and CSC must be carried out to settle the level of damage and restoration methodology within 2 working days of reporting (T1 + 2=T3)
STEP 3




After that CSC must report these incidences to BBNL PMU or its authorized representative daily that would be T1 (day 1)
STEP 2




Incidences of cable cut/loss/damage beyond (more than) 500 meters should be reported by champion VLE to CSC on daily basis
STEP 1




STEP 4


BBNL PMU must verify all such reports and jointly verified cases should be forwarded to BBNL Corporate Office within 5 working days  (T3 + 5 days)


Once get the approval from BBNL, CSC/CVLE must restore the sites by using the equipments' of same specifications 


STEP 5
































